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Context and focus areas

Culture Transformation Framework ]
Gender Responsive Frameworks

Bonus and
Performance
Incentive

Leadership * Gender perspective/ lens in everyday decisions

Management

* Root cause of inequalities

* Anintersectional perspective

Adoption of
Leading
Practices

Elimination of

* Equitable outcomes for all genders
Discrimination

HOW POLICIES, PRACTICES AND
SYSTEMS CREATE DIFFERENT
EXPERIENCES
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Glencore Coal SA Culture Transformation Approach

GLENCORE VALUE

Safety
Integrity
Responsibility
Openness
Simplicity
Entrepreneurialism In_clusipn
andatory COPs Diversity
Guidance Notes Equity
Advancement
MC & SLP , Local
EE Act HOLISTIC ,
APPROACH ‘l
TO CULTURE

TRANSFORMATION

CTF Pillars Pillars &
WIMAC Projects . P Deliverables

MCSA

ICMM

CMSI
WIMSA & iWIM

INDUSTRY FORUMS
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Leadership

SAFEWORK
GLENCORE

Diversity Management as part of the
Leadership Program

5- 6 Day Program

1. Business Expectations

2. People Leadership

3. Communication

4. HSE Leadership

5. Inclusive Leadership

Topic 1 Diversity and Inclusion as a business
imperative for Glencore

Topic 2 Leading Self and Recognising own biases
and minimising them in daily interactions

Topic 3 Leading Others and becoming an

inclusive leader SafeWork Leadership
Program

GLENCORE



Leadership

Contribution in changing the demographics and
building an inclusive workplace

Gender representation

Support Function

Core Function

0% 50% 100%

31.8% 68.2% m Female mMale

Representation per Occupational Level

Top Management

Senior Management

Middle Management
Skilled

Semi-Skilled

Unskilled

0% 20% 40% 60% 80% 100%

m Female m Male
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HOW WE ALL BEHAVE WHO WE ALL ARE

Build a culture of intentional
inclusion throughout the

Better reflect society by
increasing diversity of our
organization workforce

HOW WE ALL SUCCEED

Fair treatment and access to
opportunities for all in our
programs, processes and
practices

Recognition for progress in gender equity

HOW WE ALL GROW

Remove barriers, both real and
perceived, and enable all

groups to advance subject to
available resource limitations

WHERE IT ALL HAPPENS

Ownership by every employee
and leader in the business

EDGE & EDGEplus Certification

MOVE

......................

GLENCORE
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AWARDS 2025
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Commitmentto

¢ analyzing genderin

intersection with other
dimensions of diversity

gender-based barriers,
promoting equal

opportunities, and

fostering a diverse and safe work

environment.
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Leadership

Annexure 1 - Visible Field Leadership Matrix

Visible Felt Leadership

* Based on leader participation to maximise P and Safety Standard
fo]0) ntl’lbutlon to Safe pe rfo rmance requirements including procedures, rules and management 1/month 1/month 2/month

Verification plans, via Glencors Audit Workbooks.

Verification of compliance to FHP or Safety Standard

* Clearindication of what is checked in each
Verification of compliance and quality of critical controls

Vi Critical Controls verifications review 1/month 1/month /A
aCtIVIty verifications via PIVOT CCV module.

° Slte Se n IO r Lea d e rS h I p reVI eW pe rfo rm a n Ce Verification of compliance and quality of pre-shift meetings Already included in  daily
. .. Pre-shift meeting review 1/month 1/month o
and address improvement opportunities (part of GCOM) responsibities
° Q ua llty mon |t0 r| ng of bot h lea d | ng an d Pro-task risk assesSments review Verification of compliance anc-l quality of pre-task risk L imonth wesk Already - .itl.cfudeo‘ in daily
[agg| ng |nd|CatorS at Grou p Leve[ assessments ()54 & SLAM or equivalent) responsibilities
. . ... . ) Verification of compliance and guality of Permit to Work Already  included in  daily
* Actions resulting from activities are Permit to Work (PTW) review - et tmonth | ensibilties
recorded, communicated and tracked
Planned Task Observation (FTO) Completing planned task cbservations (PTO) 1/month 1/month 2/meonth
N 0nQ o
Im provement Opportu nItI?S and learn | ngS Safety Interaction (SI) Completing safety interactions (31) 1/week 2iweek 2iweek
from the analysis shared in EXCO, Complex
HOD meetl ngS and Opel’atlonal meetl I’lgS Safety Inspection Area f tool / equipment inspections 1/month Tiweek Tiwesk
High Risk Work Verifications High Risk Work verifications 1/month ot hiA
mandatory
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Leadership

Articulation, commitment to,
and communication of
expected behaviours

* Comprehensive program
undertaken in 2023

* Allemployee levels — focus groups

*  Output = behaviours expected of
leaders and employees in general

e Communication, awareness and
commitment to the behaviours

* Mechanisms and empowerment
to call out behaviours notin line

OUR VALUES

Behaviours linked to Safety:

Glencore Global behaviours

- We never compromise on safety.

- We look out for one another and stop work if it's not safe.

Behaviours that should be displayed
by employees in general:

Behaviours that should be displayed
by leadership:

- 1 subscribe to the aspiration of zero harm. |
protect myself from harm and look out for
my colleagues to ensure that we can all go
back home safe at the end of each shift.

- Iam trained in safety policies and
procedures, and | follow them all the time.

- 1 always assess the risks associated with my
work, report unsafe conditions, and exercise
my right of refusal when necessary.

- 1 do not operate equipment unauthorized or
without taking safety precautions and | do
not take shortcuts in executing my work.

-l understand the fatal hazards (FHP) in my
area and act accordingly.

- 1 never break any lifesaving behaviours.

Coal South Africa Culture Transformation
Behaviours associated with Our
Values & IDEAL culture elements

GLENCORE

| Coal South Africa Culturé Transformation:

PROGRESS. TOGETHER.

- | prioritise safety over production and
acknowledge my team members’ and my
own ability to identify unsafe conditions or
risks and, support my team members in
exercising their right to refuse to work in
unsafe conditions.

- 1 ensure that my team members are aware
of, and trained on the safety expectations,
the fatal hazards and the life-saving
behaviours in their area and | undertake
technical inspections, take input from
team members, and put in place adequate
controls to ensure my team’'s safety.

- 1 ensure that my team members always
have the correct tools (including PPE),
follow the right systems and processes, and
are competent (trained) and fit (physically
and mentally) to perform their work safely.

- Change management — | keep my team
members abreast of changing conditions
and ensure that they are aware of new risks
associated with the new area.

#BreakTheBias . GLENCORE

| CHOOSE TO RAISE MY HAND AND CALLOUT

BULLYING, HARASSMENT, STEREOTYPES &
DISCRIMINATION

GLENCORE

® GLENCORE
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Leadership
— PPE
Programme to engage _ ULENCONE ADVISORY

éﬁ"‘ RISk

and empower f\.lﬁ”{ Observation COMMITTEE

employees = MEMBERS

. WHAT IS RISK OBSERVATION REPORTING?
Primary platform

° GCO M P re-s h Ift m eeti ng Risk observation is a safety tool used to identify and document any potential
hazards, unsafe actions, or conditions within a workplace, process, or

* Engagement with Supervisor

environment that could cause harm, damage, or disrupt operations.

Other Platforms: veor

* Risk Observation RepO rts * RoRinvolves proactive *  Preventinjuries.
e Health and Saf ety identification and reporting of * Prevent property damages.
3 potential Health, Safety, and *  Prevent environmental impact.
Representatives
Environmental risks to prevent * Create a safe working environment. Coedgevonden | GLENCORE
* Engagement meChanlsmS Wlth unwanted events or injuries. It * Promotes open communication and -
peers and leaders plays a crucial role in fostering a shared responsibility for safety.

° FOCUS groups Wlth employee safety culture, where employees

. the QR Code t ith f K
and supervisors are encouraged to s L L

groupings on specific issues

Report

affecting them remain vigilant and report unsafe

acts or conditions.

* Reporting mechanisms

Or complete the report online:
Risk Observation Report

SPOT THE RISK. REPORT IT. PREVENT HARM.

SAFECOAL

21 September 2026



Reflections on issues affecting Women in \

Mining
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Women in Mining

SAFETY & SECURITY
* GBVFIncidents
* Psychological safety & trust in the system

HYGIENE
e Ablution facilities
* Lactation facilities

PPE

PREGNANCY

* Protection

* Lossofincome

* Meaningful alternative placement &
development

* Re-integration

HEALTH NEEDS
* Different life stages

HEALTH AND SAFETY
* Dis-agreggated data

JOB SECURITY

GLENCORE
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COMMITMENT TO A SAFE AND
INCLUSIVE WORKPLACE

Glencore Coal SA aims to provide a safe and inclusive GLENCORE llf&mw»-
workplace in which the health and safety of the workforce,
contractors and visitors are protected at all its operations
and offices. IT'S OKAY TO SPEAK UP

Harassment, bullying and other forms of unfair i} W L
discrimination infringe on the rights of individuals and 0800079 662

constitute a barrier to equity and will not be permitted, INEIDENTS

tolerated or condoned.

As such, we take a ZERO TOLERANCE APPROACH to all
forms of harassment, bullying and other forms of unfair
discrimination,

HAVE YOU WITNESSED A BREACH

o Sounktpmmy

Cornat e e
Coors ey rens

We strive to ensure that employees, contractors and Wt Comact o
visitors feel empowered to raise concerns if they experience St oo
any behaviour or conduct that may constitute any form of
harassment, bullying or unfair discrimination.

S GO
Allegations of harassment, bullying and other forms of ]
unfair discrimination must be reported and will
immediately be investigated. Report using the Crievance
Policy and Procedure, the Harassment and Bullying Hotline or the Raising Concerns Programme.

We have zero tolerance for retaliation against anyone who speaks openly, and reports acts, or
behaviour related to harassment, bullying and other forms of unfair discrimination.

DocuSigned by:

SEQF2163511A4BE
Murray Houston
Chief Executive Officer, Coal SA

#BreakTheBias . GLENCORE . GLENCORE

| CHOOSE TO RAISE MY HAND AND CALL OUT
BULLYING, HARASSMENT, STEREOTYPES &
DISCRIMINATION

GLENCORE

Speaking Openly at Glencore
against bullying, harassment
& discrimination.

We have a zero tolerance for
bullying, harassment and
discrimination. We are committed
to creating a culture where
everyone feels free to speak openly
about concerns without fear of
retaliation.

As an employee, contractor or visitor at
Glencore, if you experience or witness acts of
bullying, harassment and discrimination, you
can either create awareness with the
perpetrator that his/her behaviour is not
acceptable, ask the person you are visiting to
intervene or report the matter using these
available channels:

- Approach the local HR Department
« Telephone: +27 12 940 5995 (toll free)
= Online: https:fglencore.raisingconcerns.org/
« E-mail: codeofconduct@glencore.com

RAISI
GLENCORE CONCERNS o
Encouraging whistleblowers to
speak openly

Integrity foster

tonal, finane

onduct

or resolving issues early

However, you should be aware that whistieblowers may be uncomfortable raising
concerns and will need to feel encouraged and supported

This is achieved
through active
listening

Whistleblowers should wal
next steps and know wh
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What’s next — some thoughts
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What next — food for thought ...

A health and safety culture is not isolated from the overall culture of the organization
o A holistic culture transformation approach is necessary continue to improve health and safety outcomes

« Embedding a gender lens in everyday decisions
o Tackling issues affecting women in the industry should not be limited to August

 Anintersectional approach is necessary to get to root causes of inequality and achieve equitable
outcomes

« Gender transformation is not a women’s issue, it’s everyone’s issue
o When we make workplaces and workplace cultures better and safer for women, everyone benefits
o Needto mobilise men as allies and gender partners

* Women’s health needs beyond reproductive years

« GBVF beyond the workplace

* Making progress on women’s issues

o Guidance, collaboration and sharing of best practice case studies available
o We need to continue to learn from each other, commit and take action

GLENCORE
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Thank you

GLENCORE



Get to know the presenter
Ms. Sisi Mahobe

is the Head of Human Resources at Glencore Coal SA.

With a career spanning over 32 years in the mining industry, she has worked in various

commodities including manganese, chrome, platinum, gold and coal.

Sisi is passionate about diversity and difference. She has led the conceptualization and
implementation of various programs in this regard leading to Glencore Coal SA achieving
women representation of 32%; being honored with the World 50 Impact Award for
gender parity in 2025; and becoming the first mining company globally to achieve EDGE

Plus Certification for Intersectional Equity.

Sisi holds a Masters Degree in Diversity Studies from the University of the Witwatersrand
as well as other undergraduate and postgraduate qualifications from the Universities of

Cape Town and Johannesburg.

Every mine worker returning from work unharmed every day. Striving for zero harm in our lifetime. @
MHSC

Mine Health and Safety Council
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