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Context and focus areas 

• Gender perspective / lens in everyday decisions

• Root cause of inequalities

• An intersectional perspective

• Equitable outcomes for all genders

Culture Transformation Framework  Gender Responsive Frameworks

HOW POLICIES, PRACTICES AND 
SYSTEMS CREATE DIFFERENT 

EXPERIENCES
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Glencore Coal SA Culture Transformation Approach



CTF Pillar - Leadership 

5



Leadership 6

Diversity Management as part of the 
Leadership Program

5- 6 Day Program  
1. Business Expectations 
2. People Leadership                          
3. Communication 
4. HSE Leadership
5. Inclusive Leadership 

Topic 1 Diversity and Inclusion as a business 
imperative for Glencore

Topic 2 Leading Self and Recognising own biases 
and minimising them in daily interactions

Topic 3 Leading Others and becoming an 
inclusive leader 
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Gender representation 

Leadership 

Contribution in changing the demographics and 
building an inclusive workplace

Representation per Occupational Level 

Recognition for progress in gender equity

0% 50% 100%

Core Function

Support Function

Female Male

0% 20% 40% 60% 80% 100%

Unskilled

Semi-Skilled

Skilled

Middle Management

Senior Management

Top Management

Female Male

Commitment to 
analyzing gender in 
intersection with other 
dimensions of diversity 

Progress in workplace 
gender equity

EDGE & EDGEplus Certification

Challenging gender-based barriers, 
promoting equal opportunities, and 
fostering a diverse and safe work 
environment.
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• Based on leader participation to maximise 
contribution to safe performance

• Clear indication of what is checked in each 
activity

• Site Senior Leadership review performance 
and address improvement opportunities

• Quality monitoring of both leading and 
lagging indicators at Group Level

• Actions resulting from activities are 
recorded, communicated and tracked

• Improvement opportunities and learnings 
from the analysis shared in EXCO, Complex 
HOD meetings and Operational meetings

Leadership 

Visible Felt Leadership 
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Leadership 

Articulation, commitment to, 
and communication of 
expected behaviours

• Comprehensive program 
undertaken in 2023

• All employee levels – focus groups 

• Output = behaviours expected of 
leaders and employees in general

• Communication, awareness and 
commitment to the behaviours

• Mechanisms and empowerment 
to call out behaviours not in line
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Primary platform
• GCOM Pre-shift meeting
• Engagement with Supervisor

Other Platforms:
• Risk Observation Reports
• Health and Safety 

Representatives
• Engagement mechanisms with 

peers and leaders 
• Focus groups with employee 

groupings on specific issues 
affecting them

• Reporting mechanisms 

Leadership 

Programme to engage 
and empower 
employees

21 September 2026



Reflections on issues affecting Women in 
Mining
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Women in Mining
12

SAFETY & SECURITY 
• GBVF Incidents 
• Psychological safety & trust in the system

HYGIENE
• Ablution facilities 
• Lactation facilities 

PPE 

PREGNANCY
• Protection 
• Loss of income
• Meaningful alternative placement & 

development
• Re-integration 

HEALTH NEEDS 
• Different life stages

HEALTH AND SAFETY 
• Dis-agreggated data

JOB SECURITY 



What’s next – some thoughts
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What next – food for thought …
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• A health and safety culture is not isolated from the overall culture of the organization 
o A holistic culture transformation approach is necessary continue to improve health and safety outcomes 

• Embedding a gender lens in everyday decisions 
o Tackling issues affecting women in the industry should not be limited to August 

• An intersectional approach is necessary to get to root causes of inequality and achieve equitable 
outcomes

• Gender transformation is not a women’s issue, it’s everyone’s issue
o When we make workplaces and workplace cultures better and safer for women, everyone benefits
o Need to mobilise men as allies and gender partners

• Women’s health needs beyond reproductive years 

• GBVF beyond the workplace

• Making progress on women’s issues
o Guidance, collaboration and sharing of best practice case studies available 
o We need to continue to learn from each other, commit and take action



Thank you
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is the Head of Human Resources at Glencore Coal SA.  

With a career spanning over 32 years in the mining industry, she has worked in various 

commodities including manganese, chrome, platinum, gold and coal.

Sisi is passionate about diversity and difference.  She has led the conceptualization and 

implementation of various programs in this regard leading to Glencore Coal SA achieving 

women representation of 32%;  being honored with the World 50 Impact Award for 

gender parity in 2025; and becoming the first mining company globally to achieve EDGE 

Plus Certification for Intersectional Equity. 

Sisi holds a Masters Degree in Diversity Studies from the University of the Witwatersrand 

as well as other undergraduate and postgraduate qualifications from the Universities of 

Cape Town and Johannesburg.

Ms. Sisi Mahobe
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