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Achievements and back ground Beatrix North Shaft 

Å Sibanye Stillwater Gold Division 13 000 000 MFFS

Å 2 000 000 MFFS 25 August 2020

Å 50 Day F.O.G Free

Å Tons hoisted 5500

Å 700 m² a day blasted

Å Employees currently underground 2800
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F.O.G Stats for 2020
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Risk and Compliance Scores 2020
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Findings Action Taken

Poor Mining Practices and support Miners Refreshment Training

Drive on Lines

PTO Follow Ups
VFLõs
Support compliance over inspections
Crush interventions

Poor MOSH Examination
MOSH Entry Examination Follow Ups, Dedicated 
MOSH training 

Poor House Keeping
Before and after photoõs
Competitions

Not Using Correct Tools and Equipment New tools been introduce and rolled out.
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Findings and Action Plans
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Behaviour Change

ÅCrews were mixed after the lockdown.

ÅCrush interventions had become a 2 way communication with feedback 

session from crews.

ÅòTap Tapó sessions with all service departments in afternoons, this also ensured   

a team culture between Mining and Service departments .

ÅòMina Isweliõsó distribution to ensure the crews stay informed and feedback 

from the crews are also recorded and followed up.

ÅH hazards and RMP communication and discussions are more intense and 

detailed.

The Big 

Change
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F.O.G Stats for 2020
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Poor Mining Practices Action Plans

Miners Refresher training Temporary support and lines

Lines Roof bolt Support and Safety nets
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Poor Mining Practices Action Plans
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Poor Mining Practices Action Plans
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Poor Mining Practices Action Plans

VFLôsLines

MOSH entry Safety officer conducting safety Meeting
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Poor Mining Practices Action Plans

Part of summary of safety Officer MOSH and late shift

Late Shifts by Safety officer 


