




Mining challenges 
• Ineffective communication regarding seismic ratings. 

• Ineffective strategies when approaching geological 
structures.

• Poor quality regarding support installation

• Undermining of packs in gullies.

• In-stope bolts installed at incorrect angles and in some cases 
protruding.

• In-stope bolts not installed to correct spacing as per the 
mine standards.

• BRC Mesh not installed in an overlapping mode as per the 
mine standard.



MINING CHALLENGES CONTINUED
• Gullies choked with broken ore and not cleaned to foot wall. 

This results in escape routes unsafe and BRC mesh being 
pulled out scraper winches.

• Waiting place notice boards not in order.

• Shift bosses logbooks not properly filled in.

• Safe declaration documents not properly filled in.

• Refuge Bay inspections not recorded.

• Ablution facilities inspections not recorded in logbooks.

• Risk assessments not signed off by the relevant personnel.

• 1:200 plans not properly updated (Daily plotting not done)




