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2020 ………what a 
year it has been ! 



Challenges and suggestions - 2020 with regards to WiM

 COVID -19 Pandemic created more challenges than what we ever expected in the work place, placing many plans on hold.
 Shortage in PPE supply 
 Short time and retrenchments 
 Promotions, training and skills development –on hold/postponed or cancelled 
 In house meetings cancelled – Newly appointed WIM meeting cancelled
 Teaching and training of new polies and procedures AND  changing ones mindset 
 Social distancing – limited interaction 
Below are a few of the identified challenges that still raise a concern

Ambassadors are needed in the regions and are  to be trained , they need to have the understanding of a 
situation to offer empathy and support to the individuals that require the assistance , no matter of gender , race 
or appearance
 It would appear the gaps and the trust in organizations on the reporting structures still is a concern due to 
intimidation , humiliation, embarrassment and bulling have been just some of the issues raised 
 PPE And Sexual Harassment has been in the spot light for over 9 years – COP , Guidelines , policies , 
procedures ,Handbooks , Videos etc are available and is a legal requirement , and yet there are still mining sites 
that do not fully comply with Women's PPE
 Safety and security in the work place for women still poses as a challenge – Buddy /buddy system ,injuries, 
fatalities , EE , MC 
 Gender based Violence (GBV) – this seems to be a silent demon that many individuals experience daily
Sexual Harassment policy – displayed on notice boards – for all to see (contractors , visitors etc )
 Educate , invite and share – we need WiM to be heard !



Our Journey from 2020 and beyond ........
2020 - 2025

 CAMPAIGN – to raise awareness

Assist mines to still focus on PPE and Sexual harassment … but move on from these

 Ensure all women in 139 mines in KZN are aware of WIM

 Assist mines to comply and understand the requirements of minimum standard for PPE – implementation

 Ensure all mines have a Sexual Harassment policy displayed and understood by ALL employees

/management/contractors and visitors on the mines

 Educate – men and women on the mining sites about the challenges WIM have to deal with to ensure a level of

harmony, trust and security is agreed on in the working environment

 RTF – we need women to attend

Invite stakeholders / contractors/ OEM to assist in policies and procedures

 Ensure all WIM are aware and following the 5 year goals /action plan

 Raise awareness with MHSC on common challenges that have been identified

 Quarterly news letters – sharing best practices, news. challenges and developments

 Ensure disciplinary codes include WiM challenges (harassment, intimidation etc)



Looking forwards to 2021 – Lets go girls ......

• Consistent meetings – each site should be meeting regularly on WIM challenges or wins – reintroduce 
these and encourage this to take place.
• Handbooks and Guidelines – ensure these are freely available to all employees   
• Committee – re election of KZN WIM committee members in 2021 
• Gender based violence – 6 different category of GBV , educate and allow for understanding of these
• Depression – Understanding and dealing with this topic
• PPE – Correct understanding of what PPE is required through the site-specific Risk Assessments 

As the lock down for South Africa starts to ease encourage mines not only to reintroduce what we have 
“lost” through this Covid 19 pandemic but to ensure we do it better with meaning and the correct 
understanding of what the mining industry requires from us.



EVERY MINE WORKER RETURNING FROM WORK UNHARMED 
EVERYDAY

“WOMEN IN MINING – NOTHING ABOUT US WITHOUT US. 
STRIVING TOWARDS ZERO HARM”


