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Happy new year to you all. I hope you celebrated the start of 2016 in good spirits with family and friends.
Now that we’re almost a month into 2016, it’s good to look ahead and think about what this year may bring us. But
first, a quick look back. Together we have reached new heights on Occupational Health and Safety matters. I’m
immensely proud of the work that you and your units are doing to make MHSC a force to be reckoned with in the
mining industry on matters of Occupational Health and Safety. It’s been a year of amazing announcements like the
welcoming the new staff members; the launch of the annual Women in Mining conference events; in 2015 MHSC
for the first time hosted its own World Aids Day event which was a success. Together we are also making an impact
on some of the most important issues facing the mining industry on occupational health and safety. We are
making a difference.
2015 certainly had its challenges but through your persistence, MHSC has managed to overcome those challenges.
Of course, there’s still a lot of work ahead.
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We are facing challenging financial times as the country and would like to encourage all the units to spend wisely
on the budget – spend to make an impact not for the sake of spending or chasing a deadline. The financial markets
and economic climate remain uncertain and we need to be sensitive to such conditions.
In 2016 we have great plans which include hosting the 1st Occupational Health Dialogue planned for the month
of March. Later in the year we are hosting the Summit – time has flown as it has been two years since we hosted
the last one in 2014.
At the end of the year all staff members received power banks and on them the values of MHSC were written. As
we strive for a better 2016 with lots of work to be done; may we not forget that we are working with people and for
people and we need to create a favourable working environment for all that work at MHSC. Let’s not forget these
values as they are there to make us better people.
MHSC values
Performance

Respect

Integrity

Delivery
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Excellence

QUARTER 3
PERFORMANCE ASSESSMENTS
Your Quarter 3 Performance Assessments are to be finalized with your Managers and are due for submission to HR (Victor Moshoeu) by no later than the
end of January 2016, which means Friday, 29 January close of business.
Please ensure that you set-up time with your staff/Manager to finalise this important process.
Once you have conducted and completed your Performance Review Process, please ensure that you do the following:
1.

Your Performance Assessment document is signed by yourself and Manager/Staff;

2.

You append a Date on the document;

3.

You make and keep a copy of your Performance Assessment for your own records; this applies to both Managers and Staff members;

4.

You submit the original document to HR (Victor Moshoeu in particular) for filing. You need to submit a hard ORIGINAL document (not on email); and

5.

Victor will keep a Register for you to sign as HR’s acknowledgment of receipt of your submission for document control purposes.

As part of your Performance Assessment Process referred to above, please remember to consider performance areas that require improvement and agree
on a Performance Development Plan (PDP). This plan is to be clearly reflected on your Performance Assessment Document, including the planned dates
for the development intervention. It is important that you are realistic and you take into account your work-cycle demands when you set your targets in
order to avoid negative findings on a commitment that cannot be fulfilled or fulfilled as per your committed date.
Colleagues, please give due attention to this process. In line with our Policy, Performance Management is intended as a support mechanism to monitor
and improve performance thus meeting the MHSC’s objectives. The Process will become a burden and will be futile if no proper attention is given to it.
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Please visit the website for more on MHSC: www.mhsc.org.za
email: communications@mhsc.org.za

Follow our Twitter account on @MHSC_SA

